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Stractune

Day 1

o Introduction to Theory of Change (TOC)
- What is TOC
- Core components of TOC
- Steps for developing TOC
- Purpose of developing TOC
o Essential Analysis for Diving Deeper
- Stakeholder analysis
- Power analysis
- Gender analysis
o Articulating A Desired Change
- Visioning a long-term change

Dr. Rajesh Tandon is the Founder-President of
PRIA and an internationally acclaimed scholar and
civil society leader. He holds UNESCO Co-Chair on
Social Responsibility of Higher Education and
Community Based Participatory Research. He is a
pioneer in Participatory Research and Participatory
Training Methodology. Over 50 years, he trained,
mentored, and coached hundreds of civil society
leaders across the world.

Dr. Kaustuv Kanti Bandyopadhyay is the Director
of PRIA and Head of PRIA International Academy.
He is an internationally acclaimed researcher,
trainer and practitioner. Over 25 year, he has led
several flagship programme initiatives of PRIA in
participatory governance and democracy. His
expertise includes Organisation Development,
Strategic Planning, and Monitoring & Evaluation.

Ms. Aarti Upadhyay is the Assistant Programme
Manager in PRIA. She has 12 years of experience
in development sector and has worked on capacity
building of social sector workforce in Afghanistan
and Myanmar. She was a faculty member at the
Tata Institute of Social Sciences (TISS), Mumbai
and has facilitated trainings for government and
CSOs. She holds M.A. in Social Work from the
TISS, Mumbai, India.

Day 2

o Analysing the Current Situation
- Political, Economic, Social, Technological, Legal &
Environmental (PESTLE)
o |dentifying Domains of Change
- Defining domains of change
- Articulating realistic domains of change
e Analysing Assumptions and Risks
- ldentifying assumptions
- ldentifying risks
- Using assumptions & risk analysis in TOC
o |dentifying Strategic Priorities
- Capacity assessment
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Day 3

e Mapping Change Pathways

- Organisational/ thematic level

- Project/action level
o Defining Monitoring, Evaluation & Learning

- ldentifying critical learning questions

- Methodology for getting answers to these questions
o Reflection on Learning

- Evaluation

- Action plan
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